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Executive Summa ry
This document sets out a cohesive and sustainable plan for the whole of Udney Park
Playing Fields to be retained as community playing fields in perpetuity. Using a ll of
Udney Park Playing Fields for sport will significantly help to address the need for
playing fields identified in the Borough's 2015 and 2018 Playing Pitch Strategy.
The prime purpose of this document is to provide updated and greater detail
regarding the income and expenditure of the Fields to show that they can "pay tor
themselves" and so be -at-worst- "revenue neutral". Other matters, such as the history
of Udney Park Playing Fields, the proposed "anchor tenants", its location, possible
layout of the p itches and so forth is included, but as Appendices.

Objectives and Outline Proposal
It is proposed that the freehold of the site will be purchased by a Charitable Trust. This
Trust has a lready been established. The funds have been committed to enable the
Trust to buy the land at a fair price reflective of market value as playing fields. The Trust
w ill adopt the following guiding principles:
•

Own the Fields so as to guarantee they are maintained as sports fields in
perpetuity, and that all future building for profit on this site is precluded in line w ith
the LGS status;

•

The Trust will not be seeking repayment of the costs of acquisition as it is envisaged
that any opera ting surplus w ill be used to maintain and upgrade the facilities;

•

The Trust will enter in to full and open discussions with local residents during the
consultation period after purchase to ensure all concerns are taken in to account
in respect of heritage issues surrounding the pavilion, ecological considerat ions,
extent of car parking, the introduction of a p lay area, the provision of outbuildings
for equipment, limitations to the use of floodlights and extent of light spillage from
proposed apparatus.

Below the Trust will sit a non-profit making Operating Company which w ill have security
of tenure by way of a 99 year lease. The Operating Company will operate under strict
parameters imposed by the head lease to ensure that it run the amenity in line w ith the
objectives of the Trust. The initial members of the Operating Company will comprise o f
representatives of Thamesians RFC and Hearts of Teddlothian Football Club although,
to allow flexibility in the future, those members can change. These two clubs will be
principle stakeholders and taking a lead in the management of the site but this w ill not
be to the exclusion of a host of other community interest and sports clubs as indicated
in this p lan. The guiding princ iples of the Operating Company will be to •

Manage the site in perpetuity a ligned with Trust's intention that the fields be used
for amateur sport;
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•

Maintain high-quality sporting fields and the associated facilities including the
refurbishment and upkeep of the existing pavilion and the extension and maintenance of
car parking areas;

•

Establish appropriate volunteer-led management and governance structures to run the
Udney Park without need for public or local Richmond Borough subsidy;

•

Ensure that all surplus funds are directed to the upgrade and the maintenance of the
facility;

•

Promote community involvement through provision of community function and meeting
space within the refurbished pavilion as outlined in Sports for all of us Strategy for
London {December 2018);
11

•

1 1

Promote active sporting lifestyle.

Below the Operating Company will sit key user groups including schools, local sports clubs
and community groups who will all benefit from the use of the playing fields. The long
term "anchor tenants" will have leases of perhaps 20 years or so enabling them to access
grant funding.
Alternative management structures and models are being considered by the
stakeholders but the purpose of this abbreviated business plan is to focus on the pitch
and building usage, and financial viability of this operating proposal.
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Udney Park Sports Fields
Facility Mix & Pitch Usage
Udney Park facilities: current

Udney Park is approximately 12.5 acres of essential green space in central Teddington,
surrounded by residential dwellings on all sides. The boundary has some open iron railings
and some close boarded fencing which means the site is fully enclosed.
The grass pitches are of excellent quality, drained properly and completely level. The cricket
pitch was also excellent though this has not prepared properly since 2014.
The pavilion is a fine example of an Edwardian sports facility, built around 1920 and visually
attractive with a characteristic clock and covered balcony facing the fields. There is a
l 960's Georgian style extension to the North elevation of the pavilion.
The pavilion is structurally sound though currently not fit-for-purpose in terms of modern child
welfare standards. There are 4 changing rooms in the original pavilion, 4 changing rooms in
the extension, a groundsman's flat, two function rooms and a large kitchen. This indoor
space has much potential for community use.
There is a tarmac area configured as two tennis courts or for netball.
There are two cricket nets and an artificial wicket in a state of disrepair
Gravel car park for around 20 cars.
Small stand that can seat around 30 people.
The existing site con figuration is variable; typically in winter the layout was:
3 or 4 x full-size football/rugby pitches.
4 x youth football pitches: l l x l l 9x9 7x7 sizes
In summer the layout out was:
2 x full-size adult cricket pitches or
l x full-size adult cricket pitch plus 2 x junior colt c ricket pitches

Udney Park facilities: proposed
•

2 x Rugby Pitch (70x100m) with 5m spectator area

•

1 x 11 vll Football Pitch Size ( 64x100m) with 3m Spectator Area

•

3 x 5v5 Size (37x27m) with 3 m Spectator Area

•

3 x 7v7 Size (37x27m) with 3 m Spectator Area

•

3 x 9v9 Size (37x27m) with 3 m Spectator Area

•

1 x Permanent Astro pitch for cricket

•

1 x Cricket Square : min. 6 cricket pitches

•

1 x Junior Grass Pitch

•

Senior Cricket Field : Min, Max 150m

•

Colts Cricket Field

•

3 cricket nets

•

Junior Park Run Course : 900m

•

Car parking for 54 cars.
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Proposed Pavlllon Refurbishment •

Refurbish the pavilion to modern Sport England standards; including 4 changing
rooms and officials changing rooms.

•

Provide a fully equipped gym for fitness training, conditioning and recovery

•

Modernize the two community rooms and kitchen to hostfunctions.

•

Convert excess indoor space to community office space for local NGOs and
Charities unable to afford commercial rents.

Pitch Usage

A detailed pitch usage plan is still to be developed with the input from an expert
in the management of sports facilities but the basic tenets of the proposal are 1. Thamesians use of main pitches - 1 to 3 games per weekend on full sized
pitch; training on area of one half of a pitch 3 nights a week Sept to Mid
April. In summer months limited activity except for pre season training and
sevens fixtures
2. Hearts use of bulk of playing area for children's football 9.00 to 12.30 on
Saturday mornings Sept to April
3. External hire to schools - midweek to lower age pupils
4. Summer hire of cricket pitches
Income assumptions are based around this conservative usage pending a more
detailed analysis.
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Financial Plan
An acquisition is assumed to be for£ 1.062m for the p urposes of the plan. The typical price
for playing fields freehold is £70-£ l 00k per acre so £ 1.062m is a mid-point valuation. This
seems like a reasonable valuation given that the current 'hope value' for future
development is radically reduced by LGS status.
Sustainability of the Project

As an on-going concern the figures are substantia lly based upon figures provided in a
detailed business plan. Locality have commented on the initia l business p lan and the
Locality report to the Trust (included at Appendix D) Locality concludes:

"The UPPF Trust has demonstrated a robust financial plan for the acquisition, modernization
and sustainable operation of Udney Park, without the need for residential development.
Local clubs, all of whom have no permanent home, and local schools are committed to
becoming long term tenants and users of Udney Park. The Trust has work to do before it
could take-over the Park, though understandably their current priority is the Planning
Application. If that Application is refused and the ACV process is triggered, the Trust offers
a we/I-developed solution for the current owner to exit and the community to run the Park. "
Income generation and long-term sustainability is paramount, and the Trust has met with
operators at Barn Elms a nd Whitton Park to share best p ractice.
UPPF Trust Business Plan Running Costs and one-off start-up costs
Annual Income Assumotlons
Football Club pitch & povlllon
hire (Saturday and early
evening)
Rugby Club pitch & pavilion
hire (Sundoy and eorly
evening)
School pitch
Cricket club pitch
Tennis/Netball pitch

25,000

25,000
50.000
10,000
5,000

Office space hire

18,500

Pavilion hire
Coterlng I bar profit
Summer comp operators
Total Annual Income

20,800
5,000
3,000

Based on projections from local FC; Hearts hove a membership o f 600 and onnuol subscriptions of £200pp; only
250 children con be accommodated ot this site but this Is a comfortable annual contribution for the facility

This mirrors Thomeslans current expenditure on hiring a cricket pavilion as a clubhouse and renting pitches for
training and playing so wholly ottordabte
Based on historical income achieved ol lhls site and a high interest from local schools (public and private
sector)
Assuming primory tenant and ad hac matches - a conservative estimate pending fOllllol d~cussions
Assuming hosting ane netball club and a tennis coaching operation
230 sqm/2461 sqft space available to local not-for-profit groups al discounted role- assume £15/sqft/po x 50%
uptake
Income assumed of £400pwk x 52
Well below current bar pro~! for TRFC al ex~ling cricket pavilion with only 6 months use

162,300

Annual Exoenses Assumotions
60,000

Groundsman/ club manager
Maintenance (property and
plant)
Utilities (waler, eleclriclly, gas)
Insurance
Pavlllon Cleaning (Inc.
window.;)
Refuse collection
Rotes

12,240

£ I 2/hr x 30 hours x 52 weeks

3,000
3,000

Two 1100 litre bins from LBRUT emptied weekly
Based on current costs

Total Annual Exoenses

110,640

20,000
10,000
2,400

Based on current costs (benchmarked with Old Deer Pork)
Buildings, contents and personol llobllitles. Clubs cover their own players liabilities

One-off cost Assumotlons Cexc. acoulslllonl
Cost of acquisition In fees etc •
Detail lo be confirmed
Cost of Extending Car Porks &
Gales & fencing
Cost of Refurbishing the
clubhouse
Cost of Refurbishing the tennis
courts
Cost of Refurbishing the cricket
nets & new aslro
Cost of Installing Children's
play park

Total One-off costs

50,000

Fundrolslng

150,000

FA/RFU Grants

300,000

FA/RFU Grants; note building professionals hove offered lo carry out design and management of refurbishment
with nil fees

30,000

LTAGronls

30,000

ECB Grants

100,000

Fundrolsing

660,000

One-cost ac ulslllon costs
Donations

1,062,000

EsHmaled urchase rice

1062500

rec raised >£1.5m 2016-2018 for new povlllon; the Trust has a benefactor prepared to deposit£ Im
Immediately In lo on escrow account to focilllole purchase
Assumes zero develo men! olenliol other o lions de endenl on In ui
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Appendix A

History of Udney Park, Thamesians RFC and Hearts of Teddlothians
Udne y Park is historically significant

The site was orig inally opened as a War Memoria l Playing Fields in 1922 by Viscount
Cave, the Home Secretary from 191 6-1920. In 1937 the site was acquired by Lord
Beaverbrook, the only man to serve in both war time cabinets. Lord Beaverbrook
then donated Udney Park under covenant to St Mary's Hospital Medical School in
the strongest terms possible in English law at the time. Beaverbrook's descendants
have shown great interest in protecting Udney Park and the possibility of Udney Park
becoming a UK Memorial to Lord Beaverbrook.
Udney Park, then known as St Mary's Hospital Athletic Grounds, a re mentioned
fondly by the late Sir Roger Bannister in his autobiography, Sir Roger was a St Mary's
Hospital Medical Student when he ran 3.59 in 1954. Many international rugby players
a lso graced Udney Park, most notably Welsh and Lion's legend JPR Williams.

The community has e njoyed ad hoc use of Udney Park

In the last 20 years or more, ICL a llowed ad hoc community use of the Pavilion and
the sports g rounds. Newland House School were the primary day time tenant, as
they have insufficient space at their main school site for outdoor sport. Richmond
CC prepared the c ric ket pitches and also hired pitc hes to many other clubs. The
Pavilion was used for some local events suc h as the MacMillan coffee mornings and
private parties. Summer camp operators a nd local c lubs also used Udney in the
holidays.
Since 2015, under Quantum's ownership the playing pitch space has radically
deteriorated and use has been limited to two clubs - both under short term lease.
These two clubs share a Director with the Community Interest Club (CIC) set up by
Quantum.

Friends of Udney Park

The Friends of Udney Park is an unincorporated loose association of like-minded
individuals who object to the plan to build on these playing fields and who w ish them
to be retained for use as playing fields in perpetuity. The "Friends" set up the Udney
Park Playing Fields Trust Limited as a company limited by guarantee and with
charitable objectives to resist the building plans and to seek to purchase the Fields,
should the present owner decide to sell.
Tha meslans RFC

In 1962 Old Thamesians RFC was formed by a few school leavers from Thames Valley
Grammar School. By the late sixties two XV's 2 were playing with a club changing at
one venue, playing at another and socializing at a third. By the early seventies, the
club was putting out three sides and Easter Tour and with regular success in Seven's
tournaments.
During the seventies the club followed a nomadic path with the "clubhouse"
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moving from the The Nelson to The Red lion, Teddington, to the Prince of Wales and
the c lub had the honour of seeing two of its former players earn full international caps
in Graham Birkett and Bob Mordell.
The club moved to Twickenham Golf Course in 1982 and remained there until the
club moved to the DERA Club at start of 91/92 season. After a short stay there a semipermanent home was found as sub-tenants to Twickenham Cricket Club at The
Pavilion on Twickenham Green.
Despite finding a relatively stable home as a c lubhouse - albeit one restricted by
space and conflic ting user requirements - the location of pitches to train and play on
have become an increasingly acute problem for the club. Currently the team plays
at two venues - Waldegrave School and Marble Hill, and trains at two other locations
- St Mary's and Whitton Fields.

The lack of formal agreements at both the c ricket pavilion and the school fields at
Waldegrave School mean that the club is hemorrhaging monies in to maintaining
facilities over which there is no certainty of future tenure and therefore no possibility
of grant funded improvements. The club has outgrown the space afforded by the
c ricket pavilion due to an increase in the number of playing sides. At Waldegrave
School a single pitch is wholly inadequate when there can be up to three games in
a single weekend
The problem is made more acute by the growth of the Ladies section over the last
two years. The Ladies team competes in a league and intends to put out a
development team too next season. This summer they have been selected to take
part in a sevens tour to Zambia which will include outreach work in local hospitals and
schools. This example of social impact reflects a core vision of Thamesians that makes
them a suitable partner for Udney Park.
The club seeks to end its nomadic existence and establish a proper facility beside its
pitches. Several attempts to achieve this in the past have failed, including a proposed
development at Kneller Gardens.
A move to Udney Park will also allow the club to develop its colts and junior sections
which the current separation of facilities and pitc h preclude.
Thamesians thus offer a level of commitment, a genuine need, an alignment of
values, and an income stream to make them a key stakeholder moving forward.

Hearts of Teddlothians

Hearts of Teddlothian FC (Hearts) was founded in 2007. The club's origins are linked
to the Sacred Heart Primary School of Teddington. From humble beginnings, Hearts
expanded rapidly over the first few years w ith the support and drive of many hard
working parents and volunteers. The club currently provides football for over 650 local
children (boys and girls) from 5 years old though to 18 years old, in and around the
Teddington area. The club's huge growth and success over in the last 13 years from
a handful of children to today's numbers, is simply because we open the club to any
player who wants to play football, regardless of their ability. We believe in sport for
all and offer that to the community and we do not stream out teams, they are all
mixed ability sides.
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Despite our huge numbers, we do not have a home ground and rent a large
number of council pitches all around the local area, in Hampton, Whitton and
Teddington at a great cost to the c lub.
We now have this one opportunity to provide a permanent home for our club
within the heart of Teddington, so that we can continue to provide sport for all in
the area and support the 1,500 strong community of Teddington based on
parents, coaches, administrators and players associated with the club.
Hearts motto is 'nil sine magno /abore', which means "nothing without great
effort" . Hearts will continue to grow in the community w ith our 'Sport for all' ethos
and hopefully with full access to Udney Park as our new home. This the same ethos
that Lord Beaverbrook had in mind when he donated Udney Park to the
community originally.
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Appendix B

Location
The locatio n of Udney Park is complementary to the two other similar multi-sport volunteer-run
sporting centres in Richmond Borough.
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Udney Park is located in Tedding ton, London Borough o f Ric hmond. The aerial photo shows the
enclosed nature of the site, bounded by Udney Park Road, Cromwell Road a nd Kingston Lane.
The access to the car park a nd pavilion is from Udney Park Road on the left (West) boundary of
this photo.
The site is a five-minute walk (400 metres) from Teddington train station to the West a nd our local
bus routes serve Teddington High Street 250 metres to the North.
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Appendix C
Other Likely Users of Udne y Park Playing Fields
Thamesians RFC and Hearts of Teddlothians FC will be anchor tenants, but a number
of junior partners will form part of the broader fabric of the site.
The following represent examples of valuable junior tenants where there has already
been specific engagement about future use.
Bushey Park Girls Cricket Team:

Currently a nomadic team who is seeking a permanent long term home that
expressed commitment to UPPF at the Public Inquiry. Two other cricket clubs that
have threats to their homes have approached the Trust since November 2019: Bank
of England and Old Emanuel.
Park Run:
We are working with Parkrun to start a secure 2km "Junior Parkrun" at Udney Park. Paul
Sinton-Hewitt CBE, Founder of Park Run, is an advisor to the Trust and will serve on our
Advisory Board if the Trust acquires the Park
Education Sector:
There are also numerous schools that have expressed interest in using Udney Park as a
valuable day-time facility to deliver Physical Education; many local schools are short of
outdoor space.
Independent schools will clearly be expected to pay rent for use of the facilities
consummate with their financial ability to do so, In line with the community objectives of
the Trust, state schools would be allowed to use the fields for a peppercorn rent within
sensible parameters

Historical evidence of use prior to the restrictions imposed by Quantum, coupled
with the disappearance of many local school and college pitches to
accommodate buildings, suggest a high level of demand, and all research suggests
the problem confronting the Operating Company will be the controlled
management of the fields rather than a lack of potential users.
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Appendix D
Locality Report
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Appe ndix E
Pitch Layout and Proposed Pavilion Layout
The proposed pitch layout takes into consideration a year round playing strategy
accommodating all the sporting groups highlighted in the Facility Mix and Pitch
Usage.
Pavilion as a comm unity centre

The Pavilion is a splendid building with much potential. The two main functions rooms can
provide much needed community space with a plan is to convert the excess space,
c urrently in the form of c ha ng ing rooms, store rooms and a g round-keepers flat, into
affordable office space for local c harities.
The proposed works to the pavilion will be bringing the building up to current
standards for use and allow for multiple user groups.

UDNEY PARK WAR MEMORIAL PLAYING FIELDS - FEBRUARY 2020

22

PROPOSED PAVILION PLANS
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Appendix F
Future Funding Avenues
A number of funding and grants options ore outlined below and more significant grants hove additional
detail included:
The London Marathon Trust
Ploying Fields Legacy Trust
Hampton Fuel Allotments

London Borugh of Richmond
Thomes Civic Pride Fund
Donations from Loco/ High Nett Worth individuals that hove already expressed interest and "bond
schemes" where people loan amounts on an interest free long term basis.

Grant Aid Analysis
An initial appraisal of potentia l grant aid opportunities to review organization's that may
provide capital funds towards the identified development project at Udney Park Sports
Ground.
This following list is not an exhaustive list of grant aid providers, but provides a synopsis
of initial strategic grant aid opportunities. Additional grant aid could be sourced as
the project is defined in detail.
Any proposed capital funding for Udney Park Sports Project is likely to be a
combination of monies from the identified sources above. It is envisaged that
significant capital investment is unlikely from any one source, and thus a range of
grant a id providers maybe required dependent upon the final proposed scheme
(E.g. Football Foundation, FSIF, other potential charities).
Any grants to be provided by partnership funders may be dependent on the
final management structure's own financial contribution as this w ill underline
the organisation's commitment to the project.
Additional sports provision and / or community emphasis will aid the project in
identifying the proposed capital and revenue costs to progress and develop the
proposed scheme.
Potential Partner Funding

Grant aid can never be guaranteed to a specific development scheme, but w ith
specific development outcomes and dialogue with the appropriate organisations
from experience, the final management structure could potentially see the
following partnership funding breakdown for a project of this type.

UDNEY PARK WAR MEMORIAL PLAYING FIELDS - FEBRUARY 2020

24

Partnership Funding

Potential Identified

Proposed Dates (Ex. Of

Breakdown (£ figures

Allocation

Interest & Deadlines)

have been rounded)

Richmond Community
Grant's

Up to £30, 000 *tbc

Football Founda tion -

£500,000

The Premier League &
The FA Facilities Fund

Applications
dependent upon
development of
proposed project and
strategic a lignment.

Football Stadia
Improvement Fund

£100,000

England
Sport
Community Asset Fund

£5,000

Power to Change

£ 150,000

Other c harities

£50,000

Community
Infrastructure Level
Crowdfunding

TBC
TBC

All grant aid
opportunities a re open
and provide a distinct
opportunity for

Capital

TBC

investment.

Timescales to be
incorporated at the
appropriate time.

Receipts/Partnership
Funding
GRAND TOTAL

£835,000

Potential Sources of Grant Aid
Sport England - Community Asset Fund

In 2016 Sport England announced their new Towards an Active nation Strategy
2016 - 202 1. The new strategy outlined the c reation of seven new investment
priorities:
l. Tacking Inactivity
2. Volunteering
3. Taking Sport & Activity into the Mass Market
4.

Facilities

5. Children and Young People
6. Sustaining Sports Core Market
7. Local Delivery
Under the facilities banner, the Community Asset Fund is designed for
com munity facilities like those a t Udney Park Sports Ground:
•

Dedicated to enhancing the spaces in local communities that g ive
people the opportunity to b e active.

•

Help local organisations to c reate quality a nd financially sustainable
facilities that benefit their community for years to come.
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•

Grants of between £1,000 - £ 150,000.

•

No application deadline and funding decisions expected with two
months of submission.

Fund Objectives:
•

Improve and protect existing sports facilities that support the needs
of local communities

•

Invest in new and different places that meet the needs of local communities.
Ensure capital investment reaches organisations who have not accessed Sport
England funding before.

•

Create a more resilient, sustainable, less grant dependent sport sector

Sport England's investment opportunities align to the proposed development objectives
at Udney Park Sports Ground, however the final management structure will need to
ensure that the proposals achieve additional usage from other local sports clubs, groups
and organisations in a range of sports to fully meet the grant criteria. Working closely with
Sport England to identify the project as a strategic opportunity is recommended to help
deliver a high-quality sports and leisure destination.

Football Foundation - Premier League & FA Facilities Fund
The Foundation's mission is to improve facilities, create opportunities and build
communities throughout England and a ll projects should look to support this mission. The
FA, via its investment into The Football Foundation, looks to support projects that will make
a difference to a club and the community it serves. All applicants must have security of
tenure either by freehold or leasehold of at least 21-years (25-years is preferred).
The Premier League & The FA Facilities Fund gives grants of between £10,000 and
£500,000 for building or refurbishing grassroots facilities, such as changing pavilions,
artificial playing surfaces and grass pitch improvements works for community benefit. In
addition, projects should look to:
•

Improve facilities for football and other sport in local communities.

•

Sustain or increase participation amongst children and adults,
regardless of background age, or ability.

•

Help children and adults to develop their physical, mental,social
and moral capacities through regular participation insport.

The Udney Park Sports Ground project can align itself to supporting the requirements
for football development in Sussex by offering a detailed program of use (identified
community club usage), identified partnership funding and a proposed value for
money.
Initial d iscussions with the Local County Football Assoc iation (TBC) have identified the
following key points:
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•

Investment is required to ensure the pitch quality and ancillary provision
is fit for purpose and has the required access
A new pavilion and stand structure is required if the site was to be
used for football and if it was required for step 6 football and
above

•

An evidence base would need to b e produced to ensure
there is no displacement from nearby facilities, i.e. (Other
Fac ilities)

•

A potential applicant would need to adhere to the current application
process in line with the CFA, FA and Football Foundation

•

Potential projects are prioritised in November for allocation in the next
financial year.

The relevant sports clubs, in lia ison with Ric hmond Council should be encouraged to
approach with the Local County FA and complete a project outline form as the
project meets the a ims and objectives of The Premier League & The FA Facilities Fund.
These include:
•

Number of teams proposed to use the facility

•

The variety of football the site will support

•

Level of FA Charter Standard and ability to promote Charter Standard ethos

•

Supporting coach education programmes and initiatives, women &
girls Football opportunities
Potential for wider sport (non-football) usage.

Football Stadia Improvement Fund
The Football Stadia Improvement Fund (FSIF) provides financial support to football
clubs towards their ground improvement projects. Funded by the Premier League with
an annual budget of £6m, the FSIF awards capital grants to clubs from the Football
League down to the lower levels of the National League System to improve safety at
their stadia and to enable them to satisfy The FA 's ground grading requirements.
The FSIF helps to pay for crucial work that can b e very costly to clubs, but which is
essential to allow the national game to function. Most importantly, FSIF investment also
helps ensure that players and supporters can enjoy the national game in safety and
comfort.
FSIF grants provide financial assistance towards a w ide range of stadia projects,
including the construction o f new stands, installation of floodlights, turnstiles, or even
relocating to an entirely new ground.
Please note that a club can only apply for grant aid to meet the membership conditions
of their c urrent league. As the highest ranked step club at the site plays at Step 5 of the
National League System they would be able to apply for up to £ 100,000 (minus any
previous FSIF grants received within the last five years), however artificial pitches are not
eligible for funding at this level.
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Clubs in the FA National
League System

Max. Cumulative
Value

Steps 5 & 6

£100,000

Grant

Max. Percentage Grant
70%

Playing Fields Legacy Fund
The Playing Fields Legacy Fund (PFLF), a registered charity, is providing grant funding to
not-for-profit organisations that run or manage community playing fields a nywhere in
the country. The funding is aimed at getting more people, especially t he young and
disadvantaged, to play outdoor sport through more effective use of playing fields.
Grants are available to not-for-profit voluntary groups, organisations and clubs that run
or manage community playing fields, so their pitches and facilities can be revived and
well used and t hus result in more people taking part in outdoor sport.
Priority will be g iven to the following:
Increasing the number of people participating in sport across the country
Establishing voluntary playing field groups in parts of the country where none
exist, p articularly in inner city areas
•

Training for leaders of local groups and organisations connected to playing
fields

•

Helping more volunt ary groups to make high quality applications for
funding that helps to protect or make greater use of local playing fields

•

Providing seed money to stimulate new investment in playing fields,
such as drainage, levelling, re-turfing, artificial turf pitches, MUGAs,
pavilions and floodlig hting

•

Providing match funding to help unlock grants from other bodies,such
as Sport England and Football Foundation, in applications with a
playing fields focus.

The fu nd ing can be used for the following:
•

Pitch improvements

•

Construction of new pitches o n existing sites and new sites

•

Renovation of c hanging rooms or community rooms

•

Feasibility studies for any of the above

•

Unlock funding from trusts and statutory grant-giving bodies, suc h
as Sport England

•

The maximum grant amount is normally£ 10,000 in any 12-month
period and applications can be made at any time.
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Power to Change - Community Business Fund
Power to Change - Community Business Fund was set up in January 2015 to support
community businesses in England to help create more prosperous, cohesive
communities which are positive about their future .
Power to Change w ill support the development of projects that are controlled by their
communi ties and many of their profits flow back into their area to deliver positive social
impact. Grants of between £50,000 and £300,000 are available for organizations to apply
for.
Organizations must meet the definition of a community business:
•

Locally rooted - They are rooted in a geographical p lace and
respond to its needs, for example high levels of urban deprivation
or rura l isolation.

•

Accountable to local community - They are accountable to local
people. This can be demonstrated in many ways - but you must have
evidence of regular community influe nce on your business.

•

Trading for benefit of local community - They are businesses. Their
income comes from activities like renting out space in theirbuildings,
trading as cotes or selling the produce they grow.

•

Broad community impact - They benefit the community and can clearly
evidence the positive social impact on the broadercommunity.

Capita l funding can be requested for:
•

Building-related: purchasing, renovating or adapting. You can
request up to a maximum of 75% of these costs.

•

Non-building related: purchasing other equipment and physical assets.
You can request 100% of these costs.

The Udney Park Sports Ground project fits with Power to C hange's capital funding
c riteria as they are looking to refurbish a n amenity for community benefit, therefore
application to this fund should be progressed.
+-

The following are not eligible for funding:
•

Local authorities or work usually considered a statutoryresponsibility.

William Yates Memorial Trust
The William Wates Memorial Trust, a registered charity set up in 1998, offers grants to other
registered charities a nd not-for-profit organizations for projects t hat help the most
d isadvantaged young people who are between the ages of five and 19 years. The Trust
primarily supports registered c harity a nd not-for-profit g roup projects in London and the
South East of England. Typical grants are approximately £30,000 over three years, however
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at any one time the Trust will have two to three grants of around £150,000 over three
years.
Eligibility:
•

To help the most disadvantaged young people keep away from a
life of crime and violence, and to fulfil their potential

•

To support projects that engage young people, aged between 5
years a nd 19 years old, through the mediums of sport, art and
education.

The Trust will look favourably on projects that continue to have impact after the Trust's
support has ended. For example, helping a young person get a coaching qualification
is preferable to facilitating that same young person to play football once a week.
Although there are no specific exclusions cited in the guidelines for this scheme, interested
parties wishing to apply are encouraged to contact the funding provider in the first
instance to discuss eligibility. To be eligible, applicants should have no more than 60% of
their turnover from public service contracts or other commissioned work.

Garfield Weston Foundation
The Garfield Weston Foundation is a family-founded, grant-making trust that has
been supporting charities across the UK since it was established in 1958.
It provides funding to a wide range of organizations that share a commitment to making
a positive impact to the lives of the communities in which they work, and that are driven
by a desire to achieve excellence and support activities across fields includ ing the arts,
community, education, environment, youth, faith, health, welfare, museums and
heritage .
The Foundation donates around £60 million per year with around 1,500 charities from
across the UK receiving via two levels of funding, which can be used towards capital,
revenue or project costs:
•

Regular Grants of up t o£ l 00,000

•

Major Grants of £100,000 and above. (When awarding major
grants, the Foundation would typically expect that the project
and organization's overall annual income is in excess of
£lmillion.).

Capital costs - funding for tangible things, such as a building project, repairs,

equipment etc. A grant is unlikely to be more than around l 0% of the total Capital
project cost.
The following categories are part of those typically funded:
Community - A large volume of grants are made every year to community
projects, many of which rely on the time and goodwill of volunteers. The
majority of projects tend to be relatively small compared to other categories
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due to their local grass-roots nature, and correspondingly the grants made
tend to be smaller in comparison. Typical projects supported include capital
grants for the restoration of village halls and community centres and for
facilities to support community life.
Youth - Grants tor charities that consistently demonstrate the commitment of
volunteers and professionals across the country to support and inspire young
people to achieve their potential. This includes small local groups, such as girl
guides and youth clubs to larger national youth development charities.
The following are not eligible for support:
•

Social enterprises without UK Charity Commission registration

•

Charitable Incorporated Companies (CICs)

•

Sporting associations, unless they are a registered charity

•

Local authorities and councils.

Trusthouse C haritable Foundation
Trusthouse Charitable Foundation, founded in 1997, is a medium sized grantmaker
distributing around £2 million a year to projects run by charities and not-for-profit
organizations in the UK.
The Foundation's grants programme targets small, local projects working to address
community issues in areas of extreme Urban Deprivation or remote, socio-economically
deprived Rural Areas. Organizations need to have a demonstrable track record of
success.
The Foundation offers large grants of between £10,000 and £50,000 for capital projects
where the total cost of the project is under£ l million. Applicants must have secured at
least 50% before making an application to Trusthouse.
Under these two main aims, the Foundation supports projects working under the general
headings of:
•

Community Support

•

Arts, Heritage and Education

•

Disability and Healthcare.

To b e eligib le, applicants should be small to medium sized organizations with a
demonstrable track record of success working to address local problems in
communities in areas of extreme urban deprivation or remote, needy rural
locations.
Urban Deprivation - Applications are accepted from local or national c harities or not-forprofit organizations which are working with residents of urban areas (ie more than l 0,000
inhabitants) which are classified in the latest government Indices of Multiple Deprivation
as being in the lowest 20%.
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Grants are available for covering overheads and salary costs are available capital
projects, for one-off expenditures such as equipment and new builds are a lso available.
Matc h funding is required for all levels of funding. Applicants will need to have secured
50% of their funding from other sources.

Developer Contributions
Community Infrastructure Levy

The Community Infrastructure Levy (CIL) is a planning c harge, introduced by the Planning
Act 2008 as a tool for local authorities to help deliver infrastructure to support the
development of t heir area. It came into force on 6 April 2010 through the CIL Regulations
2010.
A new development may be liable for a c harge under the CIL if the local planning
authority has chosen to set a c harge in its area. Ric hmond Council has adopted a CIL
c harging schedule which came into force in April 2016.

Crowdfunding
Crowdfunding is the practice of funding a project or venture by raising many small
amounts of money from a large number of people, typically via the Internet and several
crowdfunding resources are available online.
There are an increasing number of sports related projects that are raising funds from
crowd funding. This means is partic ularly suited to innovative projects involving large
networks of interested individuals / beneficiaries.
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